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Franchising In General 

 

Franchising today is vastly different to franchising of the past.  It has grown throughout 

the world over the past 35 years to be a multi-billion dollar sector of small business. 

 

Business format or business system franchising is a method of doing business whereby a 

franchisee is granted the right to offer sell or distribute goods or services under a 

business system developed and determined by the franchisor. 

 

Further, the franchisor provides expert advice, guidance and assistance on an ongoing 

basis, for which they receive an ongoing fee. 

 

In 2008, there were an estimated 72,000 Australian franchise businesses and more than 

400,000 people employed in business format franchise organisations!* Growth of 

franchising in recent years has averaged around 14% per annum.  This growth has, in 

part, been a reflection of the better success rates of franchised businesses (2.25 times 

better according to government statistics) than that of small business in general.  

 

The buying power advantages of franchises not only in the purchase of products but 

also in advertising and a range of business services means that more and more 

independent business operators are converting to or buying franchise businesses. 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Source: Franchise Council of Australia 
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Dial A Digger – A Brief History 

 

Dial A Digger is a unique and exciting franchise system.  With over 20 years experience in the 

earthmoving and franchise industry we have a proven and successful system.   

 

Dial A Digger was established in South Australia in 1986 by David and Linda Thornton with the 

purchase of an existing earthmoving equipment hire business.  Over the years the business has 

progressed from an equipment hire business to one which employed and supplied experienced 

operators with the hire of equipment. 

 

In 1989 Dial A Digger commenced its franchising operation with the sale of its first franchise.   As 

the demand for our services has grown over the years so has the number of franchisees.  Until 

recently, Dial A Digger had also operated a number of company owned and operated 

machines and engaged the services of subcontractors to meet customers growing demands. 

 

All work is now fully undertaken by franchisees and the company is now completely focused on 

servicing both customers and franchisees.   As the demand for services increases so does the 

need for new franchisees to join our team. 

   

Dave and Linda have successfully owned and operated their own businesses for over 30 years 

and have a wealth of knowledge and experience in all aspects of running a business.   
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The Business Concept 

 

Our Vision and Business 

Our vision is simple: to establish and maintain a friendly and co-operative environment where 

the team is more important than the individual and the Franchisor and Franchisee act in 

partnership to achieve the organisation goals and objectives. In other words; ‘Partners in Profit’. 

 

This is in line with our company vision statement: 

 

“Dial A Digger’s vision – To be Australia’s premier service 

provider of earthmoving and trenching services for the 

construction and residential market known for quality, service 

and integrity” 

 

In order to achieve this we will: 

§ Continue our expansion through dedicated franchisees. 

§ Standardise image and operations through the use of comprehensive Operational 

and Technical Manuals. 

§ Increase and sustain customer service standards at the highest level through 

committed franchisees. 

§ Work in partnership with others who are committed to delivering exceptional 

products and service to our customers. 

§ Develop productive working relationships with our business partners including 

franchisees, employees, suppliers, and most importantly our customers.  

§ Create a corporate culture, which encourages the unique contribution of each 

person ensuring the constant and never-ending improvement of the franchise 

system.  

§ Perform to the highest ethical, professional and commercial standards. 

§ Ensure that each job is a complete success 100% of the time. 

§ Continue to be innovative in our marketing approach to ensure franchisee growth. 

§ Provide initial and ongoing training for all franchisees and employees. 

§ Develop our group-advertising plan to provide for business revenue and growth in 

the franchise system. 

§ Maintain our professional brand image at all times to ensure our corporate identity 

and integrity in the marketplace. 
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The Culture 

Today’s customers are very discerning and their needs too have changed a great deal 

over recent years.  There are many businesses who try to provide earthmoving and 

trenching services that are similar to those of Dial A Digger…but never quite get it right; 

or their level of service is just not right.  Dial A Digger has spent years and a great deal 

of money experimenting to find the recipe for success.  Why not become a part of that 

success? 

 

Equally we subscribe to a Customer Service Mindset; that is: the customer always 

comes first…..no matter what else needs to be considered.  We can deal with system 

and people breakdowns at any time but only after the customer has been attended to 

and to their entire satisfaction. 

 

Summary 

 

At Dial A Digger we have built an excellent reputation for our range of services over the 

years.  Our success is a direct result of our commitment to servicing the needs of our 

customers.  Through franchising we now have a way of passing on our expertise, 

knowledge and business system to people who share similar business and personal 

values.  

 

Customer service is one of the most important factors in building our business and 

maintaining a high level of customer satisfaction every time is our highest priority.  Our 

commitment to customer service must be reflected in everything we say and do and 

our aim is to be a living product of our businesses by taking personal responsibility and 

pride in everything we do.  Part of the Dial A Digger culture is the commitment to 

develop and build a customer service mindset. 

 

Our level of customer service can make or break our business reputation.  Therefore, it is 

imperative that all franchisees understand the importance of such and deliver the level 

of professionalism and integrity that is required to ensure the ongoing development and 

success of the franchise network in the future. 

 

If this sounds like you, we would welcome your further enquiry. 
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System Features 

 

Feature Effect 

§ Proven and successful business system Lower risk of failure 

§ Growing market recognition and goodwill Stature in community 

§ Intellectual Property 

o Name and logo “Dial A Digger” 

o Business format franchise system 

o Advertising formats 

o Business systems and market knowledge 

Valuable business knowledge 

and identity 

§ System manuals 

o Franchise Operations Manual 

o Technical Manual 

o Franchise Development Review 

Consistency of standards by all 

§ Franchisee Support 

o Field visits 

o Annual reviews 

o Training and assessment 

o Centralised Call Centre 

o Fully integrated booking and job 

allocation system 

A stronger franchise network 

§ Group marketing activities Customer and business growth 

§ And many more…  
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The Benefits 

 

Dial A Digger offers potential franchisees a unique position based on a customer 

service mindset along with a strong reputation for top quality service in a market that 

continues to grow. 

 

Some of the benefits our system can immediately supply you with are: 

 

Growing Market Recognition 

The company has been operating successfully for almost 30 years and the Dial A Digger 

name and logo are widely recognised each and every day and are synonymous with 

the high quality product and service that we provide. 

 

Proven Business System 

Our proven formula can be seen by the success of the existing operations and 

franchise systems for Dial A Digger.  

 

Our group Operations and Procedures Manual and other support services allow you, 

the new franchisee, to quickly assimilate our operational procedures and business 

building strategies for your own franchise. 

 

Industry Expertise 

The Directors’ business expertise speaks for itself and we are here to pass on as much as 

possible the industry experience Dial A Digger has gained since inception.  Dial A 

Digger has developed a comprehensive array of knowledge on this market segment, 

mostly second nature to us; however it will be on tap for you from day one. 

 

We have the answers for you, in your own franchised Dial A Digger business. 

 

Group Buying Power 

Core products, corporate uniforms, insurance, and telecommunications - virtually any 

service which we as a group can buy in bulk, we will strive to receive a price discount 

from suppliers, again helping franchisees to achieve an even better bottom line profit 

for their business. 
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Marketing and Awareness 

The Support Office will conduct group marketing activities with the objective to 

increase the brand awareness and recognition of Dial A Digger.  All Group Marketing 

activities will promote Dial A Digger as the place customers should call for earthmoving 

and trenching services.  Our marketing activity will at all times uphold the integrity 

which is embedded in the brand and position the group above the other providers in 

the market. 

 

Most small businesses do not have the expense budget that allows them to advertise 

enough to enable their business to grow as quickly as they would like.  Not only is the 

cost considerable but the, who, what, when and how questions are all critical to the 

success of advertising.  Through experience we know the answers!  Taking the risk out of 

advertising and sharing in the investment is a major contribution to the success of a 

business. 

 

Training/Support 

There are many critical elements of running a successful business and these are already 

in place as policies, carefully designed to make it easier for you to reduce your risk.  

 

Access to training, backup and support, are one of the keys to Dial A Digger’s success. 
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The Opportunity 

 

As with all businesses, there are many variables that must blend efficiently to ensure 

success. 

 

We have a system that works, and makes money.  We have competitors and they will 

always be there.  All that we can expect is our share of the market, which is increasing, 

and which we will work hard to further increase each year. 

 

Prospective franchisees should be certain that they have what it takes to become self-

employed and a member of a growing team committed to working together to the 

Dial A Digger Culture. 

 

The franchise structure for Dial A Digger has been carefully designed to provide 

investing franchisees with at least the following: 

§ Leadership 

§ Training 

§ Guidance and support 

§ Proven business system 

§ Market acceptance 

§ Group buying power 

§ Group marketing power 

§ Innovation 

 

So, if you are comparing our opportunity with others in the same industry, be sure to 

examine all aspects and you will find that our structure really is better for you. 
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The Investment 

 

In summary terms, your investment estimates are broken down into distinct components 

as listed below:  

 

COSTS 
EXPERIENCED 

OPERATOR 

NO 

PREVIOUS 

OPERATOR 

EXPERIENCE 

 

Upfront Franchise Fee (for 10 year franchise term) 

 

$  15,000 +GST $15,000+GST 

 

Franchise Establishment Costs  

• Franchisee Training & Support   

• Travel allowance to attend SA Head Office for 

Training (if required) 

• Franchisee Starter Pack  - includes : 

o Stationery 

o Business Cards 

o Full Uniform Package 

o Truck & Machinery signage 

$ 5,000 +GST $ 5,000+GST 

 

Operator Training (external provider) 

(varies based on prior experience & licences held) 

• Specific Machine Operator course 

• OH&S accreditation  

 

 

Up to  

$ 5,000 

 

TOTAL 

 

$ 20,000 +GST 

 

$25,000+GST 

 

The total cost of establishing your franchise will vary depending on your selection of  

truck, machine and attachments you incorporate into your franchise.  The price will also 

vary depending on the availability of suitable new or used trucks and machines.  Please 

note these costs are exclusive of GST where applicable. These costs will also vary 

depending on prior experience and location of the franchise.  

 

A complete breakdown of these and all other costs are detailed in our Disclosure 

Document, which will be provided to you at the appropriate time. 
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There will also be additional costs in establishing your business, in the following areas: 

§ Accounting advice 

§ Legal advice 

§ Sundry up-front payments eg Government charges 

 

We suggest that at the appropriate time you discuss these additional costs with us as 

well as your financial advisor, should you take your Dial A Digger Franchise enquiry 

further. 
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The Rewards 

 

For a new franchisee, individual performances are impossible to plot, however there are 

some factors in this industry, which can provide comfort for hard working and 

committed individuals.  There will always be different performance levels between 

franchisees and these levels vary for many reasons such as: 

§ Controlling your expenses all of the time can make a big difference. 

§ Perhaps the most important variable in the level of success you will achieve is in fact 

you.  Franchisees are people and no two people are the same.  We can provide 

you with our proven system, name and all the business tools and support necessary 

but the size of your reward in most cases is ultimately determined by you, your 

diligence, and your commitment to your business. 

§ Your role in your business will be to maximise your opportunities.  Within the 

guidelines provided you should look for innovative ways to make your business 

bigger and better.  Your diligence and focus in this area alone will have a huge 

influence on your gross revenue and profits. 

§ Time management is critical in mobile service businesses.  There is a limit to the 

number of jobs that you can attend in a day and efficient time management is the 

key to maximising the returns from those hours.   

§ We will work with you on a daily basis to ensure that your work is scheduled to 

maximise the number of working hours each day.  
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The People We Seek 

 

As already stated, you are the key ingredient to the success of a Dial A Digger 

franchise.  It is difficult to typecast a ‘model’ franchisee for our system; however there 

are some important characteristics that you absolutely must have or are prepared to 

commit to developing. 

 

Work Ethic 

Nothing happens or is achieved without hard work.  Be sure that you are prepared for it.  

Being in your own business is in no way similar to having a job.  You must have a 

genuine desire to work for yourself and be able to run your own business with our help.  

Often it will mean working extra hours and missing out on the occasional social activity - 

however don’t lose sight of your long-term objectives.  Be prepared to work more than 

50 hours a week to get your business established.  

 

Give and Take 

This is probably the best example of the philosophy in franchising.  Everyone must be 

prepared to ‘give to get’.  The best system in the world will never optimise market 

opportunities unless everyone recognises the ‘commonality’ that exists in objectives 

and contributes to the well being of each other and the system as a whole. 

 

Ability to Listen, Learn and Do 

Our system works.  Yes, it will be continually developed further, however initially it is of 

paramount importance that you have the ability and willingness to be trained and then 

apply your training.  There is no need to reinvent the wheel.  One thing is certain if you 

don’t apply the system; your chance of success will decrease dramatically and we do 

not want this to happen. 

 

Customer Focussed 

We do not look for ‘sales’ people but it is vital to understand that we are a service/sales 

business.  Our customers deserve the best in customer service and this will involve your 

understanding of some sales and public relations techniques.  Again what we refer to 

as a customer service mindset. 
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Ambition 

This is an important characteristic for anyone in business for himself or herself.  Set 

yourself some realistic goals and then work with us to achieve them.  Being complacent 

or too easily satisfied in business can be detrimental to your business and your income.  

Our system needs high achievers.  So be certain that you are capable of going the 

extra mile… all of the time.  

 

The difference in business between ordinary people and those who are extraordinary is 

just the EXTRA bit.  Without that little bit EXTRA your business will not reach the level of 

success that it could. 

 

Be sure you are EXTRAORDINARY in your commitment.  

 

Being self-employed is hard work; very hard work, make no mistake, but the rewards are 

there for the taking. 
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The Challenge 

 

We have a unique business management system that has been proven over the years 

and believe we have a lot to offer. 

 

Our business is not overly complex or intellectually demanding for franchisees.  

However, like all businesses it requires one key ingredient from you to make it succeed - 

COMMITMENT.  You need to be committed to your business and to your goals and be 

prepared to look past the difficulties that come along in business life. 

 

We are here to help you every step of the way - but you need to take the first step. 
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Further Information 

 

This information guide is just that, a guide.  It is not intended to answer all of the detailed 

questions that will come later. 

 

There are some formal channels of enquiry that are available for you to satisfy other 

more detailed questions which you or your advisors may have. 

 

We have prepared a Disclosure Document, which is an information document about 

Dial A Digger required by the Franchising Code of Conduct. 

 

Should you wish to enquire further, you will need to sign a simple “Confidentiality Deed” 

and provide us with your details on our Application and Disclosure form.  From our study 

of that information you may be invited to take your enquiry further.  

 

We hope that you do just that. 

 

Thank you for your enquiry to this point. 

 

Your further enquiry should be made by contacting us: 

 

David Thornton 

Managing Director 

Dial A Digger 

Phone: 1300ADIGGER 

Phone: (08) 8397 9600 

Mobile: 0412 829 502 

Fax: (08) 8396 3390 

Email: dthornton@dialadigger.com.au 

Web: www.dialadigger.com.au 

 

 


